Is there any external / internal recognised decision-maker who would support the project? Who within the faculty may lend weight to the project?
Forget your discipline, but not your daily practice -Think interdisciplinary! Do the participants understand themselves as group members or as a representative of their specialty?
Integrate "non-P-departments"! How can we involve the "dedicated non-P-clinicians and pre-clinical"?
Involve students! When and how is the integration of students useful? e.g. in order to receive information and ideas? Should students be part of the steering committee? Culture change takes time! How do we organise ourselves in order to be active for the years to come?
2. Analysis of the demand, the people involved, the organisation and the environment (see Table 1 Kern I & II and 
